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Proposed DRAFT PP-26 Chair's Note on Conduct of Proceedings and proposed 
Time Management of Meetings during the Conference 

1. Purpose 

The purpose of these measures is to facilitate the efficient, inclusive, transparent and 
sustainable conduct of the Plenipotentiary Conference 2026 (PP-26). Building on 
successful practices implemented at PP-22 and subsequent ITU conferences, these 
arrangements are intended to support timely completion of the Conference agenda while 
promoting the effective participation and well-being of all delegations.  

2. Why is this structure being proposed for PP-26? 

The draft proposed in this document is an analysis and refinement of the outcomes that 
were recorded from the consultation held by the ITU secretariat subsequent to PP-22. 
There were various inputs to the consultation and the secretariat produced an outcome 
document (C24/4 dated 3 May 2024), which was very useful in understanding how 
proceedings at future plenipotentiary conferences could be improved.   

3. Chair's Expectations 

The Chair encourages all delegations to: 

1. Focus interventions on matters requiring decision. 
2. Avoid repetition of already stated positions. 
3. Seek early compromise and consensus. 
4. Make effective use of ad hoc groups and informal consultations. 
5. Respect agreed schedules and deadlines. 
6. Support efficient and respectful conduct of proceedings across all Conference 

bodies. 

The successful completion of PP-26 will depend on the collective commitment of all 
participants to these principles and working methods.  

 

 

https://www.itu.int/md/S24-SG-CIR-0011/en
https://www.itu.int/md/S24-CL-C-0004/en
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4. Guiding Principles 

Principle Objective 

Efficiency Complete Conference business within scheduled timeframes and avoid 
unnecessary delays. 

Inclusiveness Enable effective participation by all delegations, regardless of size. 
Transparency Ensure clear schedules, mandates and meeting arrangements. 

Accountability Assign responsibility for delivery of work programmes and agreed 
deadlines. 

Predictability Provide stable meeting schedules and minimize last-minute changes. 
Well-being Avoid excessive late-night and weekend work wherever possible. 

 

5.  Operational Rules 

Priority 1: Working Hours and Scheduling 

Suggested Rule Responsibility 
Meetings should normally be scheduled between 09:00 and 18:00. Committee 1 
Evening sessions should be arranged only where necessary to 
complete the work programme. Committee 1 

Meetings should not continue beyond 22:00 except under exceptional 
circumstances approved by the Steering Committee (Committee 1). Committee 1 

Saturday and Sunday sessions should be scheduled only when 
required by workload. Wherever possible, at least one weekend day 
should remain free of meetings. 

Committee 1 

Daily schedules should be circulated sufficiently in advance and 
changes minimized whenever possible. Secretariat 

 

Priority 2: Efficient and Focused Interventions 
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Suggested Rule Responsibility 
Policy statements should be delivered during the first 
week of the Conference and should not exceed three 
minutes for Ministers and two minutes for other high-
ranking delegates. The microphone will be turned slowly 
off at the end of the allotted time. 

Chair of the Conference 

A visible electronic timer should be used for policy 
statements and other interventions where appropriate. Secretariat 

Delegates should keep interventions concise and focused 
on the issue under discussion. All Delegates 

Repeated expressions of support or opposition should be 
avoided wherever possible. All Delegates 

Chairs may establish speaking time limits where required 
to facilitate completion of business. 

Chair of the Conference, 
Chairs of Committees and 
Ad hoc groups (“All 
Chairs”) 

Ceremonial statements and congratulatory remarks 
should be kept brief. All Delegates 

 

Priority  3: Management of Parallel Meetings 

Suggested Rule Responsibility 
Parallel meetings on closely related agenda items should be avoided 
to the greatest extent possible. Secretariat 

No more than two substantive committees should normally meet in 
parallel. Committee 1 

Major policy discussions, elections and key plenary deliberations 
should not overlap with substantive committee work where 
practicable. 

Committee 1 

Meeting planning should seek to maximize participation opportunities 
for all delegations. Secretariat 

 

Priority 4: Ad hoc Groups and Informal consultations 

Suggested Rule Responsibility 
The number and duration of meetings of ad hoc groups should be 
kept to a minimum. Ad hoc groups meetings will be conducted in 
English only. 

Committee 
Chairs 
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Suggested Rule Responsibility 
Ad hoc groups should be established only when proposals are 
submitted by more than two proponents, to facilitate progress. 

Committee 
Chairs 

Each ad hoc group should have a clearly defined mandate, timeline, 
expected outputs, completion date and reporting arrangements. 

Committee 
Chairs 

  
  
Ad hoc groups may require secretariat support for drafting on specific 
proposals before committee consideration. 

Ad hoc Group 
Chairs 

Ad hoc groups should report regularly on progress and outstanding 
issues to the Committee Chair. 

Ad hoc Group 
Chairs 

Informal consultations should be encouraged when proposals are 
submitted by one or two proponents, with a view to fostering dialogue 
and facilitating consensus before the establishment of an ad hoc 
group. Such consultations can generally be conducted without 
requiring support from the secretariat. 

Committee 
Chairs 

 

Priority 5: Monitoring and Accountability 

Suggested Rule Responsibility 
Committee Chairs should actively monitor progress against agreed 
work programmes. 

Committee 
Chairs 

Chairs should enforce agreed speaking times and meeting 
schedules in a consistent and impartial manner. All Chairs 

Committee Chairs should inform Committee 1 of significant delays or 
difficulties affecting completion of work. 

Committee 
Chairs 

The Secretariat should support Chairs in monitoring speaking times, 
meeting schedules and overall programme delivery. Secretariat 

Committee 1 may recommend corrective scheduling measures when 
progress falls behind planned timelines. Committee 1 

 

Priority  6: Delegate Well-being and Sustainable Working Methods 

Suggested Rule Responsibility 
Adequate breaks should be provided during extended meetings. All Chairs 
Meeting schedules should seek to preserve reasonable meal breaks 
and rest periods. Secretariat 
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Suggested Rule Responsibility 
Late-night sessions should be regarded as exceptional rather than 
routine practice. Committee 1 

Conference management should promote a sustainable working 
environment that supports effective participation and consensus-
building. 

All Participants 

Delegations are encouraged to cooperate in respecting agreed 
schedules, meeting deadlines and procedural arrangements. All Delegates 

Participants are invited to respect the Code of Conduct to Prevent 
Harassment at UN system events. All Participants 
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